
Anderson First United Methodist Church
ADAPT REPORT
As a result of your input through ADAPT Discussion Groups these are the Areas of Focus that have risen as priorities for Anderson First United Methodist Church to address for the next 3-5 years. 

AREAS OF FOCUS
Faith Development, Hospitality and Finance

GOALS (measurable)
1. As we make disciples for Christ, we foresee 80% of the AFUMC community involved in a small group. (2022-4).
2. As we make disciples for Christ, we foresee ten persons becoming connected to AFUMC each year (2022-26).
3. In gratitude for Christ, we foresee five new giving units per year financially support Christ’s work thru AFUMC. (2022-26)

ACTION PLANS
Faith Development Focus
a. Mystery Worshippers in Fall 2022
b. Invite new Bible study leaders and explore study material options and dates/times for meeting.  Assist enlisting participants. Begin new study groups (long-term) in Fall 2022.
c. Continue to develop and support prayer ministries including but not limited to Prayer First which began January 9, 2022.
d. Explore community needs and gifts, and AFUMC’s resources to meet those needs and/or partner with gifts.

Hospitality Focus
e. Plan, organize, promote and launch “Just One More” campaign for Lent 2022.
f. Coordinate hospitality training through Zionsville UMC
i. Sunday morning hospitality
ii. Connecting guests to more than worship – how and what
g. Congregational Care Team began Jan. 30, 
i. Care Connections – two-fold 
1. Persons unable to join in person gatherings (shut-ins) – phone calls, visits, and cards
2. All-church quarterly phone caring calls 
ii. Revitalize Stephen Ministry and share training with New Horizons UMC. 
iii. Launch Prayer Bear Ministry 
iv. Develop Health Ministries -- immediately
1. Gentle Yoga 
2. Blood Pressure Checks --weekly
3. Explore 3-D – Diet, Discipline and Discipleship program
v. Continue weekly postcards, JOY lunches, Bon Amis trips
h. Alternative Worship at Davis Park on Saturday evenings set to begin Fall 2022.
i. [bookmark: _Hlk94537938]Coordinate a “Messy Church” event at the downtown church in conjunction with the Downtown Anderson’s First Friday events. 
j. Engage Gateway families and staff in summer 2022 weekly cookouts in parking
k. Advertise in Herald Bulletin – Full page advertisement for special events
l. Expand our online connections. 
m. Connect to neighboring businesses monthly 

Finance Focus
n. Creatively encourage stewardship & financial giving among all members & affiliates even those connecting online -- immediately
i. Explore “Text” giving
ii. Explore placing a kiosk in the building
o. Establish facilitators and dates for “Aging with Purpose and Joy” which includes an estate planning session –Fall 2022
p. Examine staff positions and ministries for alignment to Pathway (Staff Parish) -- ongoing
q. Investigate the church’s relationship with Gateway – upon Gateway Director’s return to work following surgery (May 2022)
r. Continue to creatively consider other cost saving measures -- ongoing
s. Finance Task Force to consider progress, accountability, and further recommendations, quarterly
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